Australian High Commission, Ghana
Direct Aid Program Guidelines
What is the Direct Aid Program (DAP)?
· Small grants

· Project based

· Run directly by the Australian High Commission

· Provides humanitarian assistance

· Designed to alleviate poverty through improvement to basic health, sanitation, education, environment and protection of human rights

Eligibility
· Not-for-profit organizations ONLY

· Should be registered as an NGO (non-government organization) or a charity

· Individuals and businesses may only apply on behalf of an NGO who will implement the project

· Applications for businesses or individuals that do not involve an NGO in implementation will be rejected
Types of activities funded
· Projects only
· Must have a humanitarian / poverty alleviation focus

· Objectives and expected outcomes must be clearly articulated and well defined
· Projects focused on a concrete outcome (purchase of equipment, construction etc) are given preference

· Must be able to be completed in twelve months or less

· Must be a self-contained project

Grant size
· Most grants are GH¢ 12,500.00 - GH¢ 27,000.00 or less

· Only one grant per project and per organization per year
Sector eligibility

ELIGIBLE

· Education & training

· Public health including sanitation

· Sustainable income generation

· Environment

· Human rights protection 
· Sport

· Arts/culture
NOT ELIGIBLE

· Micro-credit

· Travel / tourism

Areas of particular interest to Australia
· Sanitation, water management, irrigation

· Renewable energy (solar, wind, biomass) 

· Health – medical equipment, public health preventative

· Education – educational resources, buildings 

· Sustainable environmental management / environmental rehabilitation

· Australian products and technologies

Items we cannot fund

· Ongoing costs such as salaries, office rental, utilities

· Transport / travel

· Costs for publicity, recruitment, project management

· Consultants’ fees / fees for professional services

· Consumable items such as vaccines, medicines, stationery, fuel, chemicals etc

· Per diem, meals, accommodation costs 
· HIV-AIDS Projects

· Grass cutter/Snail rearing unless it is clearly sustainable/non-commercial

Partially-eligible applications

· Some applications broadly eligible but include components we cannot fund

· In these cases applicants must demonstrate clearly how these ineligible components will be funded
· Eg: applying organization will cover salary and transport costs

· Applications with too many ineligible components or where funding for ineligible components is not specified as coming from another source will be automatically rejected
Important information about completing an application

· Applications must address all criteria in the application form

· References from previous funding sources are essential

· A very detailed budget should be included
· Attach pro-forma invoices from at least two different suppliers    

· Current, valid contact details must be included
· Give e-mail  address and telephone numbers wherever possible

References and referees

· Must be relevant to the organization’s work
· Should have provided funding or support for previous projects

· Must not be related to the applicant or any member of the applying organization’s family

· Must be contactable on the telephone number/s provided in the application

· Must have previous, recent experience of a project implemented by the applying organization
Budgets

· Must be based on actual costs, not guesses or estimates

· Must be supported by at least two pro-forma invoices if the project involves the procurement of goods or services
· We must be able to contact the supplier to confirm quotes

· Must include all other sources of funding, including funding from other organizations and funding contributed by the applying organization
· If applying for funding from another source, this should be shown clearly

·  If applying for funding from another source, explain how you will fund the project if you do not get this funding

Partial funding and funding in conjunction with other donors
· Prefer to fund whole projects
· If partial funding sought, it must be for a clearly identifiable part of the project 

· eg: books for a library, building funded by other source 

· If other donors involved, these must be specified in application, including amounts

· Project must be viable even if other donor funding is not forthcoming

Income generating projects

· Must demonstrate sustainability after initial inputs are consumed

· Must demonstrate how income generated will be re-invested back into project and community
· This must include a detailed annex to the budget showing estimates of how much income will be generated and how this will be re-invested into the project

· Must demonstrate that there is a viable, identified market for the product to be produced 

Community involvement and participation

· Preference for projects involving the beneficiary community in both design and implementation

· Long-term benefit for the local community is essential and must be clearly demonstrated

· Support from local authorities, including traditional leaders, district assembly, local government etc is highly desirable

· Prefer projects that benefit larger groups or whole communities

Applying vs. implementing agency

· A larger organization (NGO, business) can apply on behalf of a smaller implementing organization as part of a partnership

· Implementing organization must be 
· involved in preparing the application
· direct beneficiary of the funds
· able to be contacted to verify that the funds are being applied for on their behalf

· Applying organization must take responsibility for the management and acquittal of the funds

Accountability and acquittal

· Original receipts must be provided for all expenditure

· A proper budget and expenditure records must be maintained and submitted at the end of the project

· An acquittal report must be completed for every project
· The acquittal form is supplied by the AHC
· A representative of the organisation must sign an undertaking that the funds will be used for the purpose for which they have been provided

Withdrawal of funding
· The AHC may withdraw funding or request that funds be returned, even after approval has been granted or a project has commenced 

· Some examples – not exhaustive – of where this might happen: 
· Information becomes available that calls into question the bonafides of the applying organization

· The applying organization refuses to comply with the AHC’s standard undertaking, accountability and acquittal procedures
· The applicant failed to declare critical information such as joint funding from other donors
· The project becomes unviable because additional resources are required and the applicant cannot fund these

Public commissioning and site visits

· The AHC requests that all projects be commissioned publicly, at a time arranged with and convenient to the High Commissioner 
· Applicants are expected to help coordinate attendance at ceremonies by local leaders and media
· The AHC will provide a plaque for display at project sites, where appropriate
· Arrangements should be made for this to be displayed in a prominent location 

AHC staff may make site visits at any time 
These may be made with advance notice or at random

Key dates

· Completed applications due to High Commission by 31st August 2011 

· Applications assessed in September/October
· Funding decisions made by end of October – applicants notified of outcomes

· Implementation November 2011 – May 2012
· Acquittal of funds June 2012

Please Note

· DAP APPLICATION FORMS ARE NOT FOR SALE. NOTIFY THE AUSTRALIAN HIGH COMMISSION SHOULD ANYONE ATTEMPT TO SELL THESE FORMS. SUBMIT YOUR PROJECT PROPOSALS UPON COMPLETION DIRECTLY TO THE HIGH COMMISSION


· DUE TO THE UNUSUALLY HIGH NUMBER OF APPLICATIONS RECEIVED ANNUALLY, ONLY APPROVED PROPOSALS WILL RECEIVE FORMAL NOTIFICATIONS OF ACCEPTANCE.  

Contacts

Mr. Walter Kudzodzi – (DAP Manager) 
· Administrative enquiries, documentation, disbursements, commissioning ceremonies, media events

Dr Kate O’Shaughnessy – (Second Secretary, DAP Coordinator)
· Policy and eligibility queries, funding decisions

